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Stockton University: Cabinet Priorities & Divisional Goals: FY-



FY-22 Update

e  Willgo here
3. F[\\l((-a\ZNZ Student Affairs Enhance student counseling, disability support, conduct, and safety operations. Begins in FY-22

DEI connective action: Address equity issues as they may arise on campus; maintain a safe, respectful, and affirming environment (Equity).

FY-22 Update

e  Willgo here
"_" LesA ] AAITY AN AT _.'." _.{ AesA I ' 4 A AvI1AAL 4 _.'.”‘.{ _vv"vv p ~
" New Student Affairs [SIR UKS § yMSNJaA_ueQa LGOI u)\_zy IYUKS bI{t! _/dzfudzNJS 21 WS.a|:JSOU WAA-0AGS (2 1-aaSaa 1yR Begins in FY-22
FY-22 enhance sexual violence education, support services, and policies.

DEI connective action: Maintain a safe, respectful, and affirming environment (Equity).

FY-22 Update
e Willgo here

Cabinet  ,  Cultivate an Inclusive Campus Community: Enhance cross-divisioytt Str2liia (2 lyOuSI-4S alRSylan &Syas 21 6St2ydlyAl

Priority ' engagement, and development.

Goal FY Lead Unit/s Description Status
Atlantic City . . L . :
FY-21 L Collaborate in the expansion of partnerships, internships, employment, and community 100% complete
1. Operations; " o o :
FY-22 engagement opportunities, especially in Atlantic City. and ongoing

Human Resources
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FY-21 Atlantic City Identity opportunities for collaboration between external groups and Stockton which
FY-22 Operations support institutional programs and initiatives.
DEI connective action: Co-curricular and interactional campus diversity (Diversity); develop resource networks (Equity); active, intentional, and
ongoing engagement with diversity (Inclusion).

50% complete

FY-21 Update
e Negotiations with the AAHMSNJ are on hold. Additional initiatives are highlighted above in Goal 1.

FY-22 Update

e  Willgo here
3 g;; Student Affairs Isrlljtce;%rgaste planning, assessment, and communication strategies to support inclusive student 90% complete

DEI connective action: n/a.

FY-21 Update
e  Hired Executive Director for Student Affairs Planning and Operations to strengthen divisional planning, assessment and communications strategies.

e  Created Student Affairs Assessment and Communications Teams to expand staff engagement in strategic priorities.
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Cabinet 1 Promote Equitable Educational Access and Academic Achievement: Reduce equity gaps in high-impact learning

Priority ' opportunities and academic achievement indicators (such as GPA, academic honors, degree completion, etc.)
Goal FY Lead Unit/s Description Status

Prioritize faculty and staff development of creative and innovative programming that
provides high-quality learning experiences, incorporates high-impact practices, and
promotes inclusive student success for a diverse range of learners.

DEI connective action: Address equity issues as they may arise on campus; maintain a safe, respectful, and affirming environment; close
achievement gaps in student success and completion (Equity).

FY-21 Academic Affairs;
FY-22 Student Affairs

100% complete
and ongoing

FY-21 Update
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e Implemented a refreshed FY-21 Choose Stockton advertising campaign accounting for more than half (53%) of visitor traffic to the admissions landing page. For the first time
AdWords campaigns for transfer recruitment ran for the entire fiscal year. The impact was substantial with unique pageviews to the transfer pages 21% over the previous year,
supporting the increase in transfer deposits over FY-20.

e  Refreshed Choose Stockton Admissions collateral as a cost-effective mailer due to the elimination of in-person recruitment events during the 2020-21 academic year. Also developed
new Undergraduate admissions landing page with improved graphics and diverse student profiles.

e Implemented campaigns for Latinos, Blacks, Asians and Veterans to support diversity and inclusion initiatives. Ads recruiting Latinos using, digital platforms, Univision, Telemundo,
Comcast and La Mega radio ran in English and Spanish. Ad buys with vendors such as Philly Tribune (oldest Black newspaper in the country) and various digital platforms were used
to target black audiences. Veterans were targeted by geo-fencing military bases and VA hospitals. Billboards were purchased adjacent to McGuire AFB.

e  Effectively increased out-of-state campaigns with digital ads and social media boosts targeting Pennsylvania, New York, Delaware and Maryland via delewareonline.com, Baltimore
Sun, Staten Island Live and inquirer.com. This effort supported an increase in out-of-state applications and deposits increased for FY-21.

e  Publicity placed Stockton in the top three 8/12 (67%) months among peer NJ Colleges and Universities.

o tISAIRSYI YSaaSEY I-yla AKIMIS 27 32105k Y SRil- Y Syfii2ya LIEI-0SR hyGKS d2L) GKISS MmkmH (92%) months among peer N Colleges and Universities for FY-20.

e The department issued 160 press releases and an additional 146 web stories and event listings for a total 306 items. The University had a total of 6,096 media mentions over the
year.

e Launched interactive degree/areas of study finder: visitors can now filter on program, school, type and keyword(s).

FY-22 Update

e Willgo here
3 FY-21 Information Strengthen inclusive student success opportunities by providing efficient and effective 100% complete
' FY-22 Technology access to information and technology resources. and ongoing

DEI connective action: n/a.

FY-21 Update
o  Deployment and scale up of Zoom services to assist with the business continuity of remote learning and remote workforce.

e Successful rapid deployment of Amazon AppStream to support virtual desktops during switch to remote learning.
e Enabled multifactor authentication on the VPN to allow for secure access to on campus documents and shares.
e Now supporting two Virtual Desktop Infrastructure systems that allow for remote access to campus software and documents for faculty, staff, and students.

FY-22 Update
e  Willgo here

FY-21 Planning & 5505t2L) SyKIyOSR IISLI2Nily3 Y SOKI-yIaY 4 2 1y14eTS (KS 1 yngSuaiiens 1:005aa IyR 100% complete
FY-22 Research achievement initiatives. and ongoing

DEI connective action: Address equity issues; close achievement gaps in student success and completion (Equity).
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Stockton University: Cabinet Priorities & Divisional Goals: FY



: Develop and employ strategies to strengthen mentorship and career networking
FY-21 Executive " . S . o .
2. : . opportunities between alumni and students while implementing communication strategies 50% complete
FY-22 Vice President . .
to showcase the success and achievement of alumni.
DEI connective action: n/a.

FY-21 Update
e  Continued partnership between Alumni Relations and Career Education and Development intended to target specific alumni to participate in various career panels and events.

e  Student Alumni Association
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Strategic Theme #2  Diversity & Inclusion

Focus on recruiting, hiring, and retaining a high-quality and increasingly diverse faculty and staff.

Build enrollment strategies to reach students who have not previously seen Stockton as their academic home.

Ensure access to sufficient resources so that all students have the opportunity to participate in the foundational elements o {(i201{2y1a oS0l IHiia SRizO1-ii2yb
Restructure institutional aid to better address financial need, spreading available funds across a larger population of financially disadvantaged students.
Intentionally create culturally-affirming learning opportunities and separate spaces that foster a sense of belonging, safety, and wellness for all students.

Cabinet 51 Promote and Assess an Inclusive Campus Community: Develop new and enhance existing programs and initiatives that

Priority ' contribute to an inclusive campus community.
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Hire and retain through membership, professional development, engagement, and
FY-21 . . leadership opportunities a diverse community of faculty, staff, and academic leaders to 0
3. pygp  ACROBMICATIRINS o kS KirY y NSE2I083 ySSRER 12 1OKISHS (KS 321 2aritiySR 1y iKS 1yIdSIiess 50% complete
strategic plan.
DEI connective action: Offer professional employee growth opportunities and develop resource networks capable of closing the demographic

disparities in leadership roles in all spheres of institutional functioning (Equity).

FY-21 Update
e  Hired more than 40 new faculty and professional staff in FY21 and approved 14 additional faculty hires for FY22.

e  Special attention has been given in both years to strategic hires that build diversity within the division.

e  Funded training for 12 new search advocates trained to identify and mitigate unintended bias in the search process in Summer 2020; scheduled a comparable summer institute for
up to 12 candidates for 2021.

FY-21 Update
e Wil go here
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Diversity &

FY-21 Inclusion; Enhance University capability in the area of diversity and inclusion via targeted training,
3. ) o ; . 50% complete
FY-22 Human consultations, and organizational development interventions.
Resources
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Strategic Theme #3  Teaching and Learning

e Enhance information about study skills, time management, and adaption to campus life through a variety of venues, such as Welcome Week, FRST courses,
freshman/transfer seminars, and other initiatives, to start students on the right academic footing.

e« Embrace new academic programs and approaches that enhance teaching and learning, respond to changing social and economic conditions, and prepare
students for emerging fields.

e Reinforce our Essential Learning Outcomes (ELOs) with students and encourage faculty to align curricular and co-curricular activities to create a well-rounded
education, relevant to a changing world.

e Support faculty research about, and participation in, professional development opportunities that strengthen the classroom experience, including effective
pedagogical approaches for a particular program and its core courses.

Cabinet Advance Academic Assessment: Develop, executive, and evaluate an academic assessment plan that aligns institutional
Priority ' goals with program learning objectives and provides data about student outcomes.
Goal FY Lead Unit/s Description Status
Fy-21 _ _ D(_evelop, execute, a_nd evglua_te an academic _a\ssgssment plan t_hat aligns institutional goals
1. FY-22 Academic Affairs  with program learning objectives, informs objectives, and provides data about student 50% complete

learning outcomes.
DEI connective action: Diversity is crucial to achieving the mission of a broad, liberal arts education. Structural, curricular/co-curricular, and
interactional campus diversity creates an inclusive and respectful environment for all students and employees (Diversity).

FY-21 Update
e Hired a new designated manager as Director of Academic Assessment.

e Initiated a new template process for assessment initiatives to provide a needed degree of consistency across the division.
e  Revised both annual and periodic review reports for academic programs, as well as centers and institutes, based on recommendations from the Faculty Union and the Faculty
Leadership Task Force.

FY-22 Update
e Willgo here

Cabinet 3 Strengthen Academic Programming: Review existing curricula and experiment with new academic programs to respond to

Priority ] emerging fields and pedagogical opportunities.
Goal FY Lead Unit/s Description Status

FY-21 . . Review existing curricula and experiment with new academic programs to respond to
2. Academic Affairs o . -
FY-22 emerging fields and pedagogical opportunities.

DEI connective action: Diversity is crucial to achieving the mission of a broad, liberal arts education. Structural, curricular/co-curricular, and
interactional campus diversity creates an inclusive and respectful environment for all students and employees (Diversity).

25% complete

FY-21 Update
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e Developed several new degree programs to respond to market need and student demand. Specifically, In the past year:
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FY-22 Update
e  Willgo here

Hire and retain through membership, professional development, engagement, and
3 New Academic Affairs leadership opportuni:[ies avdﬂiverAsgchovmmuvnit)A/ ,oAf fagulty, staff: anAdv acaggmic Igagdelrs to
' FY-22 provide the human NSa2d10S& YSSRSR u2 I-0KIS@S UKS 321 2dzutty'SR ty UKS § yIdSIaiuena
strategic plan.
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Information Adopt innovative technologies and solutions to provide reliable IT infrastructure for
Technology teaching and learning.

DEI connective action: n/a.

100% complete

FY-21 Update
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Strategic Theme #4  Strategic Enroliment Management

Develop enrollment and retention strategies at the institutional, school and program level that account for our mission, market demand, cost, and capacity.

o /2yliyuS (2 aiiSy3ikSy kS *yigSuaiien RI-il- analytics efforts regarding recruitment, persistence, and graduation, as well as enrollment, placement testing,
housing, and financial aid projections.

e Recognize and support the inherent value and contributions of faculty in their courses (program, at-some-distance, general studies, service, and curricular
subscripts), as well as activities outside of the classroom, such as preceptorial advising and internship supervision.

e Strengthen partnerships with high schools and community colleges through programs such as our Dual-Credit and Transfer Pathways programs.

Improve Access and Opportunity for Non-Traditional Students: Ensure that all adult learners, military-affiliated and

Cabinet
Priority
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FY-22 Update

e  Willgo here
3 FY-21
' FY-22
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3. New TS Consolidate customer service across the offices of Financial Aid and Bursar. Begins in FY-22
FY-22 Management

DEI connective action: n/a

FY-22 Update
o  Willgo here

o Support Sustainable Enroliment

Priority
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e  Created a virtual tour series for Admissions to reach prospective students unable to visit campus due to the pandemic. Launched the series with four tour stops: Campus Center,
Academic Spine, Freshman Housing, Lake Fred.

FY-22 Update

e Willgo here
New Planning & Prepare data Iy1483Sa IR 1S02Y Y SyRI-ii2y4 (2 &liSy3ikSy {i201(i2ya Rizlf-credit high o
3. Begins in FY-22
FY-22 Research school and Transfer Pathways programs.
DEI connective action: Support commitment to building a diverse and respectful community that values individual and group/social differences
(Diversity).

FY-22 Update
e Willgo here
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. : Partner with Academic Affairs and Strategic Enroliment Management Team to determine
FY-21 Administration . o . ; - .
2. : enrollment strategies specific to academic programs and the financial impact of various 50% complete
FY-22 & Finance : -
pedagogic strategies.
DEI connective action: n/a

FY-21 Update
e  The Division of Administration & Finance has successfully partnered with Enroliment Management and the Chief Planning Office to project Academic Year and Summer Session
enrollment and housing occupancy and the corresponding financial impact.
e  During FY22, this group will work with Academic Affairs to determine enrollment strategies specific to academic programs and to model the financial impact of such strategies.

FY-22 Update
e Willgo here

FY-21 Administration . L . .
3. FY-29 & Finance Implement zero-based budgeting University-wide for non-salary expenditures.
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5. FY-21 I{‘;g::ggg; Support financial sustainability by enhancing protection of institutional and user data. 100% complete

DEI connective action: n/a
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Human Resources/
8. FY-21 Government
Relations
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FY-22 Update

e  Willgo here
5 FY-21 Facilities &
' FY-22 Operations
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Cabinet Enhance Institutional Fundraising and Alumni Engagement Efforts: Promote comprehensive fundraising and alumni

Sy31-3SY Syl STl (2 adzLILi2Ni iKS yigSiaiiea ainl-iS310 LIN2inSa =217 ahik 01-Y Liiza RIgial2ya (2 IRSylire dLISO0 ySSRa

Priorit "
y and opportunities.
Goal FY Lead Unit/s Description Status
1 FY-21 Executive

FY-22 Vice President
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4. FI\\I((-ET\)_A; Student Affairs Develop and implement a Student Affairs strategic communications plan. Begins in FY-22
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