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organize and design for social responsibility; and assess the roles of stakeholder groups in 

sustaining organizational effectiveness. Participants will also investigate the opportunities and 

challenges leaders face in a changing, complex environment, focusing on aspects of leading 

global and diverse workforces and cultures. Evaluation of case studies and the creation of 

scenarios specific to current organizational events will offer participants practical, as well as 

conceptual, perspectives of communication and stakeholder engagement. Participants will reflect 

on their own experiences concerning leadership and stakeholder engagement in their 

own work environment. 

LEAD 6030: Adapting to Change and Complexity (3 Credits) 

Confronted with ever-accelerating, global, technological, and transforming changes in the work 

environment, most leaders and organizations find that they are neither prepared nor equipped to 

cope effectively. Complexity and ambiguity have become a new normal. This course emphasizes 

the need for leaders to understand that organizations are constantly changing and the necessity for 

leaders to practice the skills considered important to lead people in the changing landscape. 

Participants will examine and practice the ability to lead transformational change effectively. 

Concepts and strategies analyzed and assessed for leading change in a world of increased 

turbulence and complexity include: social, global, and technological influences, multi- perspective 

thinking, decision making, organizational design, individual and organizational behavior, group 

dynamics, interpersonal communication, conflict management and negotiation, empowerment and 

coaching, ethical use of power, diversity and cultures, performance benchmarking and assessment, 

adaptive challenges, resilience and sustainability, work stress, and critical reflection. 

LEAD 6040: Transforming an Organizational Culture (3 Credits) 

Organizational culture is complex; each part of the organization is dependent upon the other parts 

and all parts react to changes in any other part. This course will examine the leader’s role in the 

culture creation process and the interconnections that exist between leaders, the people within the 

organization, the structures and boundaries, the intended outcomes, and how they, collectively, 

support, sustain, and/or change the collective norms, values, and climate that shape a culture 

within the organization. Participants will analyze and measure the reality of the culture within 

their organization in a complex, interconnected, and changing environment through surveys, 

scenarios, case studies, and reflective thought. Participants will examine strategies designed to 

create and evaluate understanding of the dynamics of organizational culture, including the 

psychological basis for human action, individual and organizational learning, communicating 

across diverse and global cultures, and intellectual capital. This course will also examine such 

concepts as communication, motivation, diversity, understanding differences, stress, power, 

influence, trust, and organizational change. 

LEAD 6050: Thinking Creatively, Innovatively, and Entrepreneurially (3 Credits)  

Whether participants are aspiring entrepreneurial leaders bent on launching new programs, 

products, or initiatives or leaders focused on growing an effective organization, the course will 

encourage participants to think big, far-sighted, and outside the box. The central focus of the 

course is on two key successful, creative factors: the qualities and mindset of a creative, 
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innovative, and entrepreneurial leader; and the leader’s ability to recognize opportunities, 

overcome constraints, and avoid pitfalls. The course will examine the concepts, skills, and 

attitudes that are reliable for leaders engaged in a complex, changing, and ambiguous 

environment. Key questions raised and answered in the course include: What are the key aspects 

of the creative process? In what ways do creativity, innovation, imagination, divergent thinking, 

and entrepreneurialism connect? How do we evaluate an opportunity? How are creative growth 

and innovation defined in the organization? How do new initiatives grow? What are the strategies 

for creating, cultivating, and sustaining new ideas? What are the unique qualities of 

entrepreneurial leaders 
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leadership development and are considered overarching. Thus, they are not limited to a single 

course in the proposed program. Instead, they are integrated throughout the program and embedded 

as an interconnecting framework between and among the courses to provide richer, fuller, and 

reinforcing leadership experiences. These core understandings and habits of mind are not intended 

to be specific to any style of leadership, nor do they affect one type of organization more than 

another; they transcend all organization types. Instead, they represent the understandings, actions, 

and mindsets that all leaders will need to navigate the perpetual whitewater of leadership in the 

current and future environment. 

Integrated leadership understandings, competencies, and actions are embedded throughout the 

program and are designed to connect leadership development with the real-world work 

environment. The

the the 

the 
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interview-based research; quantitative research methods and descriptive statistics; and software 

for research. The course also covers skills and techniques to be completed as a research project in 

phases. Assignments will help prepare the student for undertaking the required applied research 

project as the capstone experience. This course is an intermediate research course allowing 

students to apply research concepts to specific student-identified research projects. The course will 

focus on both qualitative and quantitative designs and the importance of linking problem 

identification, methodology, data gathering, and interpretation of results as an integral process 

when conducting research projects at the graduate quality level. 

LEAD 6500: Research Seminar (3 credits) 

This course is an in-class research seminar for doctoral students who are entering the dissertation 
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Participants will continue to pursue independent action research and write a dissertation-in-practice 

under the supervision of DiP chair (and committee if applicable). The DiP is an authentic 

undertaking that identifies a complex issue, concern, or practice in the organizational setting; 

develops and applies meaningful solutions through disciplined, reflective inquiry; and measures 

and analyzes the actions and results for the impact made.  

 In LEAD 7100, students must submit an application to IRB to pass the course 

 In LEAD 7101, students must collect data for their study and start/complete a draft of 

Chapter 4 to pass the course. 

 In LEAD 7102, students must complete Chapter 5 and defend their dissertation to pass the 

course. 

 

Successful completion of ALL the following will result in the participant receiving a Doctor 

of Education degree in Organizational Leadership: 

 8 Leadership-related courses 

 4 Competency Artifact courses 

 7 Research/Dissertation-related courses  

 

 

Dissertation in Practice (Action Research) Overview 

Purpose 

The action research dissertation in practice is the culminating, or capstone, experience of the 

Stockton University Ed.D. in Organizational Leadership. The experience begins in LEAD 6501 

(Research Seminar II) with exploration of possible problems of practice within the organization 

that could be developed into a project and continues in LEAD 7100 (Dissertation in Practice) as a 

chair

http://cpedinitiative.org/design-concept-definitions
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both written and oral formats. 

 The required product of the action research dissertation in practice process is a reader-

friendly written report that describes the needs addressed, the action taken and reasons 

why, the consequences for participants, and lessons learned by the author(s). 

Specific Components of the Action Research Dissertation in Practice Experience 

Authentic problems of practice can typically be identified from within the organization. However, 

authentic problems of practice could also be submitted to the Ed.D. program from various 

organizations as problems, issues, or concerns that exist in various types of organizations. 

Preferably, candidates will work on a problem of practice specific to the organization in which 

he/she works. If necessary, we will assist a candidate in seeking an organization in which to 

conduct the action research dissertation in practice, or offer the candidate an authentic problem, 

issue, or concern submitted to the Ed.D. program by an organization. Candidates will work 

individually, or as part of a small team (referred to as a collaborative, or companion, dissertation 

in practice team) on an authentic problem of practice that requires them to understand the problem 

as posed, analyze the issue from multiple perspectives, and respond with practice and/or policy. 

Candidates primarily work with a three-person advisory team, comprised of a Primary Faculty 
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 Describe the organization, 

 Develop primary and supporting questions that define, describe, and justify the existence 

of the problem, issue, or concern in the organization, 

 Conduct a targeted review and synthesis of relevant literature, 

 Design a plan for implementation, based in research, that is intended to offer an effective 

response to the identified problem; implement a research design that includes the 

collection of data and information, plans for analysis, and provides a framework for 

assessing the effects of the proposed action project

 

Desigo0r. action project


