2024 Fall Faculty Conference




Academic Affairs Goals: AY 24-25

Aligned with Cabinet priorities
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Academic Affairs Goals: AY 24-25

o “Build the Team” - Leadership, organization, and staff to
most effectively serve students, faculty, and staff.

1. Improve campus culture and
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Academic Affairs Goals: AY 24-25

 Identify, evaluate and address the needs of all
students; strategic use of data.

 In partnership with Enrollment Management and

9. denu student success. Student Affairs, implementstrategic-initiativesto——
Improve student academic success, enrollment, -
and student retention.
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Academic Affairs Goals: AY 24-25

» Review, revise and implement processes, practices, and
policies for efficient and effective operations; including
fiscal management, to prioritize, realign and maximize
effective use of resources B)@)-27)2gB1ze

3. Optimize resources for
instrT?' pNts, academic
suppor@ECilitiesy nfrastructure
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Academic Affairs Goals: AY 24-25

» Lead the university-wide strategic planning process to

4. Com plete the New Strategic develop a new Strategic Plan for Board of Trustees
approval in September 2025.

Plann |
Begin to implement recommendations from the Strategic

- Plan for the Atlantic City campus.
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Academic Affairs Goals: AY 24-25

5. Ensure Board of Trustees » Educate Trustees on priorities, challenges, and
opportunities across all areas of Academic Affairs.

enga INg of Importance |
to AC Ic A » Support, promote and celebrate the accomplishments of

our students, faculty and staff.
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2025 Commencement
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