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What is strategy?

• The link between mission and the realities of the external, 
competitive marketplace
• Need to define the current mission, vision, and values for the university
•



Strategy = choices and vision Operations = infrastructure
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An operational plan will build infrastructure with no 
clear goals for that infrastructure

Does not articulate rationale for resource allocation
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Operations

Strategy relies on operations to be in place

Strategy could include building 
infrastructure for support





Strategic Planning Discussion prompts
1. What should be the mission, vision, and values of Stockton University?
2. What distinguishes Stockton from other universities?

o What does it mean for us to be an anchor institution?
3. What is our role in supporting the community?

o In what ways have we been successful in community engagement?
o In what ways could we support the community better?

4. What is our role in preparing students for the future?
o How should we be preparing students for future careers?
o Should we focus more on interdisciplinary education? Why?

5. What do you see as Stockton's strengths?
o Are there any areas that we could grow?
o What strengths have we 'lost along the way'?



https://tinyurl.com/StratPlanDiscussionFFC


Discussion summary

• Share one key idea or theme that came out of your small group 
discussion





https://aascu.org/resources-expertise/strategic-planning-collaborative/
https://aascu.org/resources-expertise/strategic-planning-collaborative/


Postsecondary value initiative

1. Equalize access to increase postsecondary value
2. Remove affordability as an impediment to postsecondary value
3. Eliminate completion gaps and strengthen post-college 

outcomes to ensure postsecondary value
4. Improve data to expose and address inequitable postsecondary 

value
5. Promote social justice by providing equitable postsecondary 

value



Strategic Planning Steering Committee

• Committee has been working over the summer
• Committed to a transparent, collaborative, and relationship-

focused process
• Committee subgroups have been formed and will begin work
• Get involved!

https://stockton.edu/strategic-plan/new-planning-process-spring-2024.html
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