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West Chester University of PA 

 

Honors Program Review Report 

I. Process of the Review 

Dr. Kevin W. Dean, Founding Director and Chair of the Honors College at West Chester University of 

Pennsylvania was invited to conduct a review of the Honors Program at Stockton University by Dr. Joshua 

(Josh) Duntley, Director of the Stockton University Honors Program.  Dr. Dean requested, received, and 
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● Dr. Audrey Latourette – Business Law – Honors Council 

● Dr. Robert (Bob) Olsen – Chemistry – Honors Council 

● Dr. Michael Rodriguez – Political Science - Honors Council 

● Dr. Mark Sullivan – Biology – Honors Council  

● Mr. Richard Trama – Guidance – Honors Council  

● Dr. Manish Madan – Criminal Justice – Honors Council & President – Faculty Senate 

● Dr. Margaret Lewis – Biology – Honors Council 

● Dr. Katie Yang – Psychology – Honors Council  

● Katie Beetel – Senior - Health – Co-Student Exec. Director 

● Riya Goyal – Junior - Computer Science & Mathematics – Co-Student Exec. Director 

● Connor Williams – First Year - Physics – First Year - Co-Director Community Service – Student Exec 

● Nashwa Hanif – Sophomore - Biology – Co-Director Community Service – Student Exec. 

● Christina Caruso – Sophomore - Biology – Director – Social Media – Student Exec.  

● Brooke Peterson – Junior - Biology-Ecology – Co-Director – Events – Student Exec. 

● Tanisha Sharma – Sophomore - Biology – Director – Fundraising & Finance – Student Exec. 

  



https://docs.google.com/document/d/1z8qqWpgjdRJKFrzE2dXgbzevlUXVtIQUzw7L-V5ZV6E/edit?usp=sharing
https://docs.google.com/document/d/1z8qqWpgjdRJKFrzE2dXgbzevlUXVtIQUzw7L-V5ZV6E/edit?usp=sharing
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17) The Student Executive Board functions through a set of transparent guidelines, operates with 

autonomy, has a voice in in governance & direction of the Honors Program, and provides co-curricular 

programming for all students in the honors community (NCHC 7.3, 7.4 and 7.5). 

18) The program holds respect in the Stockton community beyond Academic Affairs as it exemplifies 

highly reputed standards and models of excellence for students and faculty across the campus (NCHC 

8.2).  In addition to residential life, academic advising, faculty and students, Stockton Honors is valued 

across a wide swath of the campus including, but not limited to a) Stockton Center for Community 

Engagement (Dr. Awilda Colon); b) Facilities (Don Hudson, John Fritsch, & Rhianon Lepree); c) 

Enrollment Management & Admissions (Dr. Bob Heinrich).   

19) Preparing students for Graduate/Professional school opportunities. Honors has established a 

connection with the Office of Graduate Studies (NCHC 8.2).  They will provide a seminar each 

semester about how to pursue post-graduate professional school opportunities.   

20) Active learning is a more common component of recently developed honors courses. For example, 

Honors: Fisheries in Crisis brings students to Atlantic Coast fisheries to experience the science behind 

the topic.  Honors: History of Corrections explores the historical origins of modern approaches to 

criminal punishments and includes field trips to regional penitentiaries (NCHC 4.6).   
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traditional clerical duties, such as duplicating, answering phone calls from prospective students/family 

members, and scheduling zoom interviews for an external five-year review.   To my astonishment, Dr. 

Duntley did not share any of this in terms of a complaint ------ indeed he (and Stockton) is blessed that 

he loves his job, and more so deeply respects and values his colleagues and students.  But, at best, this 

pace does not enable the time needed to envision programmatic growth and, at worst, this pace is not 

sustainable as a healthy lifestyle. 

   

IV. Concerns/Weaknesses followed by Opportunities/Recommendations ï in 
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        co-curricular arm of the Honors Program.  
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A) RECOMMENDATON – PRIORITY SCHEDULING - “Priority registration for Honors students at 

Stockton must be established if the program is going to retain students” (Lanier, 22).   

 

This verbatim statement, offered in 2015, remains salient today:  I fully concur with the 

previous recommendation and strongly urge decision makers at Stockton to afford honors 

students priority scheduling.  It appears that some power holders at Stockton presume priority 

scheduling is a perk, luxury, undeserved entitlement for the privileged.  Such thinking is archaic 

at best and cruel at worst.  Institutions hold an ethical responsibility to offer honors students 

priority scheduling; not doing so undercuts diversity, equity, and inclusion as it prohibits students 

in certain programs and majors from participating in and completing an honors educational 

experience due to denied access to the classes needed to graduate in a timely (4 year) fashion.  

It is disingenuous for an institution to recruit students into an honors program which is nearly 

mathematically and logistically impossible to compete due to scheduling conflicts honors 

students must experience as they attempt to balance the requirements of courses within their 

major and those needed for honors.   

        The challenge in scheduling classes was the top logistical concern students raised 

as obstacles to their engagement in honors and they cited it as a major reason some of their 

peers gave as to why they dropped honors.   

With sadness, I share the feedback on this topic I received from Dr. Duntley:  One of my 

greatest frustrations as Honors Director has been the process of pursuing priority registration for 

years, getting final approval, and having it revoked by the provost’s office just weeks before it 

was to be implemented.  It created a strain in the relationship between the honors students and 

me because they had difficulty understanding how a policy that was so recently adopted was 

taken from them only weeks before registration was scheduled to begin. 

 Priority scheduling is a non-financial cost to the university and the value it affords 

students in their ability to have a level playing field to achieve what they were recruited to do 

when they come to campus is, put simply, the right thing to do.   

    

B)      RECOMMENDATION – HONORS ADVISEMENT - “Protocols for advising Honors students need to 
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● Because honor programs rely on volunteers to teach honors courses, the program cannot exert a 

strong influence on the content of their courses, and faculty have little incentive to invest in a new 

course preparation of honors courses that may be assigned to them.   

● A macro-analysis of the entire curriculum is needed.  Emphasis should focus on themes, 

assignments, and evaluation rubrics that will support consistency in student experience.   

● In alignment with NCHC standards, the Honors Director and Council collaboratively established a 
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                            irrespective of who teaches the course.  Only students in the CORE or BRIDGE  

                            TRACKS are eligible to take these courses. 

                     [2] – SPECIAL TOPIC (ST) – these are innovative and creative offerings from your faculty.   

                             The number you offer each semester will largely depend on your enrollment numbers.   
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                                               5. Potential schedule: 

 

                                                  Fall Freshman  - HON Freshman seminar  

                                                  Spring Freshman                 - HON CORE Course #1 

                                                  Fall Sophomore                   - HON CORE Course #2 

                                                  Spring Sophomore              - HON CORE Course #3  

                                                  Fall Junior   - HON ST Course #1  

                                                  Spring Junior                       - HON ST Course #2 or Capstone 

                                                  Fall Senior                           - HON ST Course #2 or Capstone 

                                                  Spring Seniors                     - HON ST Course #3 (if not completed sooner)   

 

            [6] - In addition to the five-course core, students take three “special topics (ST) Honors classes”.   
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                    L) RECOMMENDATION – SEMINAR CERTIFICATE TRACK - 4 Special Topics courses (16  

                        credits) 

                          [1] – Exists completely outside the CORE classes.  Eligibility - open to students who are  

                                 external transfer student with more than 24 credits with a minimum of a 3.5 cumulative  

                                 GPA on all prior college course work or native students with a minimum 3.5 cumulative  

                                 GPA after the completion of 36 credits with a cumulative GPA of 3.5. 

                          [2] - Admitted students must complete a minimum of 4 special topic honors seminars (12  

                                 credits), with a C+ or better, prior to graduation.      

                          [3] – Students receive an Honors Program Certificate of Merit for completion of the 4 honors  

                                  courses and attaining a minimum 3.3 cumulative grade point average prior to their  

                                  graduation.     
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6) HONORS ADMINISTRATIVE CONTROL – “As the Honors curriculum changes, there will come an 

overriding need for Honors to gain appropriate control over all facets of the Honors curriculum, 
especially the selection of Honors faculty and the scheduling of Honors courses” (Lanier, 7).     

  
● This problem continues.  Note enough administrative support is provided to ensure stability in course 

offerings.  

● 

https://docs.google.com/spreadsheets/d/1ztXOpzFb9UztgZ12nE_GFXfCtGmiA24w0QCGWoirMLU/edit?usp=sharing
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9)  MEMBERSHIP – INCREASED ACADEMIC DIVERSITY -  

 

● Stockton honors is underrepresented by students in professional programs (Lanier, 7). 

● Due to teaching demands, faculty from professional programs are least able to contribute to the Honors 

Program.  Further many professional program faculty are not held to the expectation of teaching a 

minimum of one G-course per year. 

● A significant proportion of Stockton students pursue degrees in pre-professional programs making it 

significantly harder to schedule honors courses.  

 

 OPPORTUNITIES/RECOMMENDATIONS 

 

A) RECOMMENDATION: Explore opportunities with pre-professional programs to see where an 

honors course might double dip with a professional/disciplinary course-related credit.   

B) RECOMMENDATION: Draft “Schedule Plan to Graduation” for each program to discern: 

                  [1] Required courses and sequence of courses to graduate in four years (see example  

                                         in Appendix). 

                 [2] Observe where honors courses could most easily fit in among degree requirements. 

                  [3] Explore how an honors seminar might also fulfill requirements of a student’s major. 

C) RECOMMENDATION:  Collaborate with Assessment Office to document value of an Honors 

Program degree as valuable for “next chapter” life issues.   

D) RECOMMENDATION: Collaborate with Professional programs to see where an Honors special 

topics seminar might meet a degree requirement.   

E) RECOMMENDATION:  As mentioned in 7-D, explore opportunities for affiliation to honors for 

enrolled students who may not have qualified for honors based on their high school record but 

have subsequently proven themselves as academically strong at Stockton.  I offer some 

examples:   

[1] – With the university Registrar, identify any student who has completed 30-60 credits  

         of college accredited work and attained a minimum 3.6 cumulative grade point   

         average.  Using a similar application as currently designed for incoming first year  

         students, invite the native students to apply for honors program affiliation.  

[a] - In an embrace of diversity-equity-inclusion, focus attention on  

       students of color. 

[b] – In an embrace of certificate completion, focus attention on students   

        in academic programs where greater flexibility exists and students  

        have room in their schedules for four additional classes.  

[c] - Host an open house/meet greet event for accepted students with  

       student leaders of the E-Board and faculty members of the Honors  

       Council.   

 

[2] – Create an honors certificate program, designed exclusively for students identified    

        Through 7-e-[1], awarded at graduation for criteria along the lines of the following:     

           [a] - Completion of four honors special topic seminars with the minimum  

                                           grade of C+. 

            [b] - Maintaining a cumulative GPA of 3.3.       

 

10) SPACE - “The Honors Program needs clearly designated (and preferably prestigious) space” (Lanier 

21-22).  
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A) – RECOMMENDATION:  Continue the excellent work of branding and innovation as indicated  
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f.   Fall letters should be sent right after Thanksgiving and before finals week.  

     Spring letters should be sent right after Spring Break. 

g.  Host a late spring celebration event, inviting all faculty who were nominated.      

     Have a program that lists all their names.  Invite the President and/or Provost  

     to come to the reception and say a word of congratulations.   Have brief  

     welcome/remarks by the Honors Director and student leadership.  Have an  

     honors student(s) provide some soft background music.  

 

              [2] – Outstanding Advisor identification and reception – this is the same as above, but it focuses  

                                on ADVISING support.  Get students to celebrate their go-to-faculty for advice, guidance,  

                                advocacy.  Who do they get to write them letters of recommendation?  Who helps get them 

                                internships?  Champions them for scholarships or academic prizes? Opens doors with  

                                alumni and/or community leaders?    

 

             [3] – Graduate School Fair 

                      a. Secure a large space (ball rooms in student union/field house) appropriate for  

                                                   placement of tables placed in rows “exhibition style” and ample room for  

                                                   students to walk between them. 

                      b. Have a student committee that reaches out to area  

                                                   colleges/universities/professional schools to get representatives of their  

                                                   admissions offices to come to Stockton on say Wednesday from 10:00-2:00. 

            c.  It is customary for any school attending to pay a registration fee of around  

                                                    $100-$150.  Reps are assigned a table where they set out a display, which  

                                                    they bring with them, and then interact with anyone who stops by to look. 

                      d. You 100% want a complimentary coffee service.  Ideally you also provide a  

                                                    lunch option.  The BEST option - give them a voucher (it will likely run you  

                                                    about $6-$8) for use in your cafeteria or food court. 

           e. Stockton Honors students help school reps set up and take down displays,  

                                        assist in carrying displays to and from the reps’ car, advertise & promote the  

                                        event, circulate as hospitality staff, design-distribute-collect-assess and  

                                        evaluation instrument provided to each rep.  Open to the full campus, this  

                                        event is a win/win.     

 

 

12) HONORS as RESEARCH and DEVELOPMENT – “The Honors Program at Stockton needs to 

establish its position as the “Research and Development” wing of the institution” (Lanier, 22). 

 

● Students report appreciation when they have had a chance to collaborate with a professor in a research 

project but expressed difficulty in finding projects and an awkwardness in approaching faculty as it 

might seem forward/inappropriate. 

● The faculty expressed a desire to “experiment” and develop alternative pedagogical approaches, such 

as contract grading and case study exploration in tandem with community-based organizations.     
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B) RECOMMENDATION:  Create an Undergraduate Student Research Program – pair 

sophomore/junior level students with a  

faculty mentor.  

1. Make a call to faculty who are willing to take on an undergraduate honors student to 

assist with their research.  Interested faculty should indicate:  

           a. Nature of the project. 

            b. Any special skill sets (e.g., experience with SPSS, fluency in Spanish, ability  

                                   to swim). 

            c. What the student can expect to learn and/or grow from the experience. 

            2. Students review projects and reach out to professors they want to work with. 

            3. Professors conduct interviews and select their research assistant. 

            4. Commitments for both parties. 

               a. Students commit to dedicate and document a minimum of 30 hours in a given  

                                       semester to the project. 

            b. Faculty communicate a statement of expectations and protocol for work to be  

                                        done. 

            c. Faculty agree to credit the student in any public presentation or publication that  

                                       the semester’s work helps produce. 

            d. Faculty agrees to submit an evaluation of the students’ performance and will  

                                       offer to write the student a letter of commendation.   

                        e. At least once during the semester, the faculty member takes the research  

                                                   assistant to lunch or dinner.  

                  5. Honors hosts a celebration event (punch/cookies) where students share their  

                                        experience and both students and their mentor/advisor receive a certificate of  

                                        participation.   

 

13) ALUMNI DEVELOPMENT 

 

● Virtually no indication of alumni engagement, beyond some faculty who were students in the 

program occurs. 

● The Honors Program does not have a working relationship with Alumni Affairs. 

● A one person Director cannot run an active program the size of Stockton’s and try to balance the 

clerical work of building an alumni data base let alone provide time to cultivate alumni and provide 

the attentiveness necessary to build an alumni chapter for honors.    

 

                 OPPORTUNITIES/RECOMMENDATIONS: 

 

A) OPPORTUNITY - “Institutional Advancement and Alumni Relations should give consideration to 

targeting the alumni of the Honors Program as a special population to support Honors 

initiatives.” (Lanier 23-8). 

B) OPPORTUNITY – At the end of the spring 2022 term, honors was able to establish an Honors 

account in the Development office.  

C) OPPORTUNITY – A donation portal recently appeared on the Honors Program website. 

D) RECOMMENDATION – Maximize these opportunities by: 

1. Have a full-time clerical support position with some of the time dedicated to alumni 

record keeping. 
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2. If an Assistant Director is appointed, based on skill set, the Director can focus on 

alumni and delegate other responsibilities, or the AD can be tasked with alumni. 

3. Create a student alumni director as part of the Honors Student Association.  H.S.A. 

can hold an alumni vocational or an alumni life advice panel once each semester to 

enable alumni to come to campus and interact with current students.    

4. If support from D #1/#2 collaborate with the Alumni Office for a strategic planning 

session to see where mutual benefits can occur.  

E) RECOMMENDATION – When you begin to give serious focus to alumni development, do not 

start with fund-raising appeals.  Go for friend-raising.  Celebrating alumni and finding no-

financial commitment service they can provide to honors would build a foundation for eventual 

fund-raising.   

 

14) External Assessment  

 

● Funding for honors related speakers is not allocated in the current honors operating budget. 

● Attempts to reach out through university funds, e.g., Compass Funds (https://stockton.edu/strategic-

planning/compass-fund.html) have failed to gain support. 

● Any program improves from outside perspectives when given by those who want the program to 

succeed.  To this end, an honors program at any institution benefits tremendously from external 

assessment.  The 2015 review recommended:   

1. At least once per academic year, experts in Honors curriculum or pedagogy or 

assessment or the like should be brought to the Stockton campus to offer faculty 

development workshops in Honors active learning or other Honors activities (Lanier 23 

– 6). 

2. At least one NCHC-Recommended Site Visitor should be brought back to campus in 2 

years to monitor progress and provide assistance and a second pair of eyes for the 

Honors Director.” (Lanier 23 – 9). 

                 Neither of these recommendations were followed.  Indeed, there has been no “external eye” on  

                 Stockton honors for 8 years. 

● The lack of external support for honors provides further indication of a lack of support from the 

institution’s upper-administration.  This represents a major missed opportunity. 

 

          OPPORTUNITIES/RECOMMENDATIONS 

           

A) OPPORTUNITY – Honors enjoys a positive relationship with Service Learning (SL) and 

Residence Life (RL).  It appears many programmatic interests, particularly in leadership 

development, program building, and civic engagement overlap. 

B) RECOMMENDATION – Collaborate with like-minded campus partners, specifically SL and RL 

to pool funds for assessment support.    

C) OPPORTUNITY – Honors enjoys a positive relationship with the Assessment Office.  Honors 

could provide a low-cost investment for “case study” that could then be applied to other 

academic units. 

D) RECOMMENDATION – Reach out to the Director of Assessment and explore collaborative 

projects that might produce some honorarium funds to support external consultation.   

E) RECOMMENDATION – Personal Offer – I would be open to coming to Stockton at a mutually 

agreeable time in the fall, once the new senior administration is in place, to review this report 

https://stockton.edu/strategic-planning/compass-fund.html
https://stockton.edu/strategic-planning/compass-fund.html
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2.6 When honors scholarships are available, the honors scholarship policies and processes promote 

student success and align with the enrollment management strategies. Finding: Not Applicable. 

Currently, no Honors specific recruitment scholarships exist at Stockton. An opportunity exists however, as 

scholarships currently exist for high ability students----the caliber of student ideal for honors.  This calls for a 

coll
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developing honors curriculum at a prior institution. Sadly, the expected meeting a five-year review would have 

under NCHC standards would include conversation with the President and Provost; I had neither.  Again, given 
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points for celebration. When asked what makes Honors classes at Stockton different from non-Honors classes, 

the common responses included:  small classes, a chance to really get to know the other students in the class, 

interdisciplinary, and lots of discussion.  One of my favorite responses came from a STEM student who said, “I 

love my honors classes because they challenge me and give me the chance to actually think.”  She went on to 

share that so many of her classes focus on the need to memorize theories, facts, and concepts. She clearly 

recognized the need and value of such knowledge, but she enjoyed honors courses because they “let you look 

at the big picture”.  Another student talked about in class debates which really engaged students and forced 

them to see the value in “the other side” of an issue. With some additional financial support for honoraria for 

guest speakers, field trips, site visits, and alumni outreach (to mention just a few) the amazingly creative faculty 

at Stockton can take what they do to an even higher level.   

4.7 The program offers class-based experiential learning opportunities. Finding: both Proficient and 

Developing. I encourage more intentional focus on the implementation of and reflection on service-learning 

experiences for as many honors designated courses as possible.  Another valuable area for further growth and 

exploration will come from championing collaborative faculty/student research.  As mentioned in the report, this 

can be a tremendous win/win for both parties.  Faculty get some assistance from academically motivated 

students and can attain this support using the Honors Program as a “match maker” which takes the 

awkwardness out of faculty directly approaching students or visa/versa. Students will clearly benefit from the 

mentoring.    

4.8 The program offers undergraduate research or other independent-study options. Finding: 
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members.’” A less charitable characterization is that the Honors Director has no real control over the selection 

of Honors faculty or the scheduling of Honors courses. It is true that support for Honors is somewhat traditional 

at Stockton and in that aspect might be relied upon, but in the end good will can only go so far, especially when 

times get tough, and money gets tight. This is a crucial weakness that must be redressed.  

6.7 The criteria for selection of honors faculty include exceptional teaching skills, the ability to provide 
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7.5 The student-level committee or organization helps maintain excellence in the program through 

appropriate and focused activities. Finding: Proficient. In general, the sense of community and intellectual 

excitement is very high among the Honors students at Stockton. Clearly, the living-learning experience 

centered in residence hall D as well as the interactions in the classroom are high caliber.  

7.6 The program provides priority enrollment for active honors students in recognition of scheduling 

difficulties caused by the need to satisfy both honors and major program(s) requirements. Finding: 

Underdeveloped:  As mentioned in my report, from an ethical perspective, Stockton’s administration owes 

honors students the ability to priority schedule.  I realize this wording here is strong, but it matches the urgency 

of this need; it represents a step that will offer tremendous value with no financial cost.  Priority scheduling 

should not be seen as a blank check, to receive priority scheduling honors students should have the clear 

expectations of:  a) academic success as demonstrated by a minimum 3.3 cumulative GPA; b) documented 

hours of service each semester; c) evidence of enrolling and successfully completing honors courses from 

semester to semester.  Stockton owes the students priority scheduling not because honors students are 

“privileged or entitled” it is to enable them to achieve the herculean task of meshing limited sections of honors 

courses with limited sections of major program requirements.  Recruiting students to a program they cannot 

legitimately finish in four years is not appropriate.  Priority scheduling is a critical tool students need to find 

academic success that initially drew them to Stockton.  Furthermore, honors students are often poised for 

graduate/professional school.  I was impressed how many honors students I talked to had double majors or 

multiple minors; how fantastic! They also shared fears that they might not have the ability to complete those 

goals “because they anticipate they won’t be able to schedule the classes.”  Priority scheduling won’t 100% 
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b) lack of any external signage that signals an Honors Program exists; c) low level of reporting structure that 

limits the Honors Program’s ability to integrate into more university visible programs/activities; d) lack of one or 

two “honors defined programs” – events such as an outstanding teacher reception or a campus wide 

Graduate/Professional School Fair that become Stockton traditions, traditions linked to honors.   

 

Stockton Honors has made great strides recently through creating a formal logo.  They have begun linking the 

branding to “swag” which will only continue.  Offering every incoming honors student, a specially designed t-

shirt which they are encouraged to wear on the first day of class, and encouraging faculty to do the same, 

affords tremendous advertising and community building potential.  I look forward to seeing where this next 

develops.      

8.2 The program exemplifies highly reputed standards and models of excellence for students and 

faculty across the campus. Finding: Proficient. All the pedagogic materials reviewed, as well as the 

testimony of faculty, students, staff, and administrators reflect high standards and a consistent focus on 

excellence.  

8.3 The program serves as a laboratory within which faculty feel welcome to experiment with new 

subjects, approaches, and pedagogies. Finding: Undeveloped but Developing. Because of rotating 

directors, it becomes nearly impossible to create new curricular options, all the emphasis needs to be focused 

on making what exists work.  By making the honors director a more recognized and celebrated position within 

the campus community, I can envision------especially with THIS director and THIS Honors Advisory Board 

tremendous innovation.  Evidence exists for innovation happening in Stockton’s Honors Program through 

faculty from multiple disciplines collaborating in creating a unified first semester honors experience.  Faculty 

discussed wanting to see honors become mor3(o)-11(m)15(e)-111(i)17(n)-11( )] mpl0 1 250.1 4423(e)-11(.)5( )5( )5(Fa)-1412 0 612r/r honors exp1mting tome m
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