
Stock ton Univer sity  

BOARD OF TRUSTEES  MEETING 

WEDNESDAY, February 21, 2024 

AGENDA 

The Meeting will open to the public at 12:00 p.m. in the Michael Jacobson Board of Trustees Room, 
Galloway Campus. Immediately following action on the resolution to meet in closed session, 
members of the public will be asked to leave the room. 

The  Board will  reconvene for  the  Open  Publi c  Meeti ng  at  4:30 p.m. in  the  Campus Center Event 
Room on the Gallow ay Campus.  

Notice of Public Meeting: As required by the Open Public Meetings Act, on February 15, 2024, a 
notice of this Meeting and Public Hearing, the dates, times, and locations of Stockton University 
Board of Trustees Public Meetings were: (a) posted on the University's website, (b) sent to the Press 
of Atlantic City and the Daily Journal, and (c) filed with the Secretary of the State of New Jersey, 
Galloway Township Clerk's Office, and Atlantic County Clerk's Office. 

1) Call  to  Order  and  Roll  Call , Trustee Valenti n,  Board Chair

2) Action Item:  Approval of Regular Meeting Minutes of December 6, 2023

3) Action Item:  Resolution to Meet in Closed Session

The Board will approve a resolution to meet in closed session to review and discuss personnel 
matters; terms and conditions of collective bargaining agreements; pending or anticipated litigation; 
matters involving the purchase, lease, or acquisition of real estate property; public safety matters, and 
other items exempt under the Open Public Meetings Act. 

4) Call  to  Order  and Roll  Call  to  reconvene Open  Publi c Meeti ng:  Trust ee Valenti n,
Board Chair

5) Chair Report: Trust ee Valent i n

6) Presi dent’ s Report:  Presi dent  Bertolino

7) Commit t ee  Reports
a. Academic Affairs and Planning Committee Report: Trustee Gonsal ves,  Chair
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Action Items: Resol ut ions: Consent Agenda  
 
- Academic Year Calendar 2024-2025 

- Bachelor of Science Degree in Criminal Justice 

- Bachelor of Science Degree in Entrepreneurship 

b.  Student Success Committee Report: Trustee Davis,  Chair  
 
Inform ati on item: Enrollment Report: Dr. Robert Heinri ch, Vice -Presi dent for 
Enrol lm ent Managem ent  

 
c.  Finance and Professional Services Committee Report: Trustee  Ellis,  Chair 

Action Items: Resol ut ion:  

- Amendment to FY24 Operating & Capital Budget 

Action Item: Resol ut i on 
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The next regularly scheduled meeting of the Board will be held at 3:30 p.m. on 
Wednesday, May 1, 2024, at the Galloway Campus in the Campus Center Event 
Room. 

Adjournment  
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STOCKTON UNIVERSITY  
 

BOARD OF TRUSTEES MEETING  
 

OPEN PUBLIC MINUTES  
 

Wednesday, December 6, 2023  
 
Trustees Present  
(*via Zoom)  

Trustee Nelida Valentin, Chair 
Trustee Raymond Ciccone 
Trustee Nancy Davis 
Trustee Collins Days, Sr.  
Trustee Mady Deininger 
Trustee Stan Ellis 
Trustee Sonia Gonsalves 
Trustee Kristi Hanselmann  
Trustee Michelle Keates 
Trustee Amy Kennedy 
Trustee Timothy Lowry 
Trustee Jose Lozano 
Trustee Stephanie Lutz-Koch 
Trustee Fotios Tjoumakaris 
Trustee Shalayby Parsons, Student Trustee  
Trustee Juan Diego Chaparro Villarreal, Student Trustee Alternate  
Dr. Joe Bertolino, President, and Ex Officio 

Call to Order  
 

Chair Valentin called the meeting to order at 12:16 p.m. 

Approval of Open 
Publi c Regul ar 
Meeti ng Minutes of 
Septem ber 20, 2023 
 

Upon a motion duly made by Trustee Lozano and seconded by 
Trustee Deininger, the Board voted to approve the minutes of the 
September 20th, 2023, Board of Trustees Regular Open Public 
Meeting. 

Approval of Open 
Publi c Speci al Meeti ng 
Minutes of October 25, 
2023 

Upon a motion duly made by Trustee Lowry and seconded by Trustee 
Deininger, the Board voted to approve the revised minutes of the 
October 25th Board of Trustees Special Open Public Meetings. 

Resolut i on to Meet  
in Closed Sessi on  
 

Upon a motion duly made by Trustee Deininger and seconded by 
Trustee Lowry, the Board voted to meet in closed session at 1:14 
p.m.  

Reconvene of Open 
Publi c Meeti ng  
 

Trustee Valentin reconvened the Open Public Meeting at 3:30 p.m. 

Chair’ s Remarks  Trustee Valentin welcomed everyone to the meeting, expressing 
gratitude to faculty and students for their hard work throughout the 
year. She acknowledged that the last time they gathered was for the 
September 20th Board Meeting, reflecting on how time has flown by. 
Trustee Valentin thanked faculty and students for their dedication, 
whether it was their first semester or their last at Stockton. 
She then welcomed special guest, Dr. Pamela Monaco, the  
President of Ocean County College. 
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President Joe highlighted his participation in the Governor and First 
Lady Tammy Murphy's economic mission to East Asia, where 
memoranda of understanding for student exchange programs with 
Sookmyung Women's University in South Korea were signed, and an 
agreement establishing student exchange opportunities between the 
two institutions was signed.  
 
The report concluded with an invitation to view the State of the 
University Address on the website and an announcement of a town 
hall meeting in February to provide updates on University plans and 
future initiatives. President Joe thanked everyone for their continued 
support and engagement, extending holiday wishes to the Board and 
wishing students success in their finals.  

Academi c Affai r s & 
Planni ng Commi tt ee 
Report  

Chair Valentin called upon Trustee Gonsalves to provide the 
Academic Affairs and Planning Committee Report. 
 
Committee Chair Trustee Gonsalves began her report by 
summarizing the committee meeting. During that meeting, Interim 
Vice Provost and Dean of Education Claudine Keenan provided 
insights into Academic Program decision-making and prioritization. 
Additionally, Dr. Keenan discussed the assessment of the 
committee’s activities and how to prepare for the upcoming strategic 
phase. Trustee Gonsalves noted the eleven (11) faculty members 
advancing in ranks, with one tenure instructor becoming an Assistant 
Professor, two Assistant Professors progressing to Associate, seven 
Associates moving to full, and one new Distinguished Professor. 

�x Dr. Peter Straub, Distinguished Professor of Biology and 
Coastal Zone Management, an invited guest, shared insights 
into the significance of artificial reefs in marine technology. 

�x Distinguished Professor of Business Law, Dr. Audrey 
Latourette, presented her research on sex discrimination, 
challenging Title IX directives, and the First Amendment 
Rights and the Professorate.  

�x Interim Provost Marissa Levy outlined potential upcoming 
curricular changes, including two new pathway programs like 
the Bachelor of Science in Health Sciences leading to an MBA 
or MPH, the transformation of the Bachelor of Arts in Criminal 
Justice into a Bachelor of Science, and the introduction of a 
Bachelor of Science in Cannabis Management and a new 
minor in Archaeology. 

�x New appointments were acknowledged, with Dr. Patricia 
Suppes joining as the Director of Global Engagement and 
Senior International Officer, and Amber Gihorski as the 
Associate Director of the Office of Research and Sponsored 
Programs. Additionally, four professors recommended for 
Emeritus status were recognized. 

Trustee Gonsalves concluded the report by expressing excitement 
about the upcoming spring and looking forward to sharing the 
impressive work of the Division of Academic Affairs. 



presence of the student Trustee and three students who shared their 
Stockton experiences related to career readiness at the meeting.  
 





�x $450,000 contract over 3 years to provide 
HVAC services for all University campus 
locations on an as needed basis. 

�x Bluestone Communications and Kane 
Communications, LLC 

�x $500,000 contract over five years, to provide 
internal and external communication wiring 
services for all University campus locations on 
an as needed basis including installation, 
testing, and ongoing maintenance and repair. 

�x Falasca Mechanical, Inc. 
�x $199,150 contract that will provide mechanical, 

electrical, and plumbing upgrades in Housing 1, 
E-Court laundry room. 

�x Brailsford & Dunlavey, Inc. 
�x $300,000 contract to provide a feasibility study 

regarding the future expansion and 
programming for a Phase III project in Atlantic 



Atlantic City Task Force: 
�x Feasibility consultant engaged for study initiation. 
�x The committee met last week, and intensive research will take 

place from January to March. 
�x Draft report expected in April, with a final report in June. 
�x Various focus groups planned during the research period. 

Library & Learning Commons Project: 
�x Architect retained, and preliminary schematic diagrams 

submitted. 
�x Committee led by Tom Kinsella, academic professionals 

involved in multiple groups. 
�x Evolution of the committee over the next six to eight months. 
�x Communication concept starting in January, finalized designs 

anticipated in May. 
�x Emphasis on a threefold increase in student space for 

enhanced resources and traditional library experience. 
�x Logistics plan for service relocation during library closure from 

Summer 2024 to Summer 2026, to be presented in January. 
�x Assurance of uninterrupted services during the relocation. 
�x More detailed communications are expected in January. 

Advancem ent 
Commit t ee Report  

Committee Chair Trustee Days provided an update on the 





Execut i ve Vice Presi dent and Chief of Staff , Dr. Terri cit a Sass . 
Trust ee Ciccone abst ained from the vot e.  

Board Comment s             
and Comment s  
from the Publi c  

Interim Provost and Dean of the School of Social and Behavioral 
Sciences, Dr. Marissa Levy, highlighted the achievements of faculty 
members, particularly those who were promoted and those who will 
become emeriti upon retirement.: 

�x Dr. Deanna Button: Proud of balancing a successful career 
while starting a family. 

�x Dr. Jordan Corson: Published and released the book 
"Reconceptualizing Education for Newcomer Youth" this fall. 

�x Dr. Anthony Dissen: Recognized nationally for advocating for 
LGBTQ+ competency in nutrition and allied health. 

�x Dr. Michael Hayes: Directed the Holocaust Survivors of South 
Jersey Project under the auspices of the Sarah and Sam 
Schoffer Holocaust Resource Center. 

�x Dr. Nazia Kazi: Proud of the success of "Islamophobia Race 
and Global Politics" in both classes and public facing settings. 

�x Dr. Michelle McDonald: Key figure behind the Engleberg 
Leadership Scholarship Program and Stockton's Atlantic City 
based education opportunity fund (EOFAC), and contributor to 



Furthermore, returning to the public comments after the Mission 
Moment, Christine Tartaro, Chair of the MACJ Program and 
Professor of Criminal Justice at Stockton, shared that Academic 
Program chairs, including herself, were tasked with budget cuts to 
allocate funds back to the university due to financial constraints. 
Despite challenges, her program and another found $1,000 to 
contribute. However, Christine expressed frustration over the decision 
to use this money for the moving expenses of a highly-paid individual, 
highlighting a perceived lack of sensitivity to faculty and lower-level 
staff concerns. She urged thoughtful consideration of such decisions, 
emphasizing their impact on those with lower incomes.  

New Business: 
Mission Moment  

President Joe introduced the meeting’s Mission Moment, which 
centered around the importance of enrolling and graduating transfer 
students to fulfill the mission of developing engaged and effective 
citizens. Kevin Kusion, a Stockton alumnus who transferred from 
Ocean County College and is now working at Google, was 
introduced. Dr. Pamela Monaco, President of Ocean County College, 
was also welcomed. The focus was on the impact of their work in 



Next Regul ar l y 
Schedul ed Meeti ng  

The next regularly scheduled Board of Trustees meeting will be held 



        STOCKTON UNIVERSITY  
BOARD OF TRUSTEES  

 
RESOLUTION  

 
MEET IN CLOSED SESSION 

 
WHEREAS,  



STOCKTON UNIVERSITY  
BOARD OF TRUSTEES  

 
RESOLUTION  

 
ACADEMIC YEAR CALENDAR (FALL 2024 AND SPRING 2025) 

 
WHEREAS,  the Board of Trustees has considered the proposed Academic Year 

Calendar (Fall 2024 and Spring 2025); therefore, be it 

 
RESOLVED , that the above referenced and attached calendar is adopted. 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

February 21, 2024 

24-02 
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Deadline to withdraw from sub-term A course(s ) with a 50% refund (part-time s tudents  only) 

September 21 — Saturday 

Deadline to withdraw from a full-term course(s ) with a 50% refund (part-time s tudents  only) 

 

October 2024 

October 1 — Tuesday 

Deadline to file fall 2024 graduation application without financial penalty 

October 5 — Saturday 

Deadline to withdraw from sub-term A course(s ) with W grade 

October 14 — Monday 

Holiday; normal campus  operations 

October 18 —Friday 

Spring 2025 pre-regis tration schedule of clas ses  pos ted (view only) 

October 24 — Thursday 

Sub-term A classes  end 

October 28 — Monday 

Sub-term B classes  begin 

October 28-30 — Monday-Wednesday 



November 5— Tuesday 

Deadline to withdraw from sub-term B course(s ) with a 50% refund (part-time s tudents  only) 



Grades  due for non-graduating s tudents  by 12 noon 

December 25-J anuary 1



Deadline to withdraw from sub-term A course(s ) with a 50% refund (part-time s tudents  only) 

February 13 — Thursday 

Deadline to withdraw from full-term course(s ) with a 50% refund (part-time s tudents  only) 

February 17 — Monday 

Pres ident's  Day holiday; normal campus  operations 

February 19— Wednesday 

Board of Trus tees  meeting 

February 27 — Thursday 

Deadline to withdraw from sub-term A course(s ) with a W grade 

 

March 2025 

March 5— Wednesday  

Sub-term A classes  end 

March 6— Thursday 

Sub-term B classes  begin 

March 6-10— Thursday-Monday 

Sub-term B drop/add period 

March 10 — Monday 

Deadline to drop sub-term B course(s ) with a 100% refund 

March 9-15 — Sunday-Saturday 

Spring break 

       — 



April 2025 

April 2 — Wednesday 

Preceptorial Advis ing Day; No classes 

April 10— Thursday 

Deadline to withdraw from full-term course(s ) with a W grade 

Final deadline to file Spring 2025 graduation application 

April 18— Friday 

Holiday; normal campus  operations 

April 22— Tuesday 

Deadline to withdraw from sub-term B course(s ) with a W grade 

 

May 2025 

May 2— Friday 

Spring term classes  end 

May 3-9— Saturday-Friday 

Final week 

May 7 — Wednesday 

Board of Trus tees  meeting 

May 9— Friday 

Term ends 

May 12— Monday 

Grades  due for graduating s tudents  by 12 noon 

May 15 — Thursday 

Grades  due for non-graduating s tudents  12 Noon 

Note: Doctoral, Mas ter's , and Baccalaureate Commencement ceremony schedule will be pos ted 
on the Commencement webs ite. 
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STOCKTON UNIVERSITY  
BOARD OF TRUSTEES  

 
RESOLUTION  

 
TO OFFER A BACHELOR OF SCIENCE DEGREE IN CRIMINAL JUSTICE  

 
WHEREAS,  the University mission statement affirms a goal to “help our students 

develop the capacity for continuous learning and the ability to adapt to 
changing circumstances in a multicultural and interdependent world;” 

 
WHEREAS,  Stockton graduates enter an increasingly complex world where protecting 

and improving the safety and wellbeing of people and their communities is 
of the upmost importance.  At its core, criminal justice education trains 
future professionals to critically evaluate and attempt to alleviate the issues 
affecting diverse communities, including current or future threats that these 
populations may face; and 

 
WHEREAS  students with training in Criminal Justice work in a variety of fields, settings, 

and industries; and 



STOCKTON UNIVERSITY  
BOARD OF TRUSTEES  

 
RESOLUTION  

 
TO OFFER A BACHELOR OF SCIENCE DEGREE IN ENTREPRENEURSHIP  

 
WHEREAS,  the University mission statement affirms a goal to “help our students develop 

the capacity for continuous learning and the ability to adapt to changing 
circumstances in a multicultural and interdependent



 

STOCKTON UNIVERSITY  
BOARD OF TRUSTEES  

RESOLUTION  

AMENDMENT TO FY2 4 OPERATING & CAPITAL BUDGET  

WHEREAS,  on July 19, 2023, the Board of Trustees of Stockton University adopted the 
proposed FY24 Operating & Capital Budget (“FY24 Budget”), which 
authorized a total amount of $7,500,000 for Internal Capital Projects; and 

 
WHEREAS,  on October 5, 2023, the University executed an agreement with the New 

Jersey Educational Facilities Authority in connection with the award of a 
grant under the Higher Education Equipment Leasing Fund Program, the 
proceeds of which will fund the Academic Classroom Technology 
Innovation Project (the “Classroom Technology Project”); and  

 
WHEREAS,  to supplement and enhance the Classroom Technology Project, the 

University desires to purchase and install additional technology upgrades 
including furniture, fixtures, and equipment in classrooms in A-Wing, B-
Wing, C-Wing, D-Wing, Alton Auditorium and C/D-Wing Atrium in the 
amount of $554,917 (the “Additional Classroom Technology Project”); and  

 
WHEREAS,  the University further desires to make necessary improvements to the 

geothermal system that services the aging mechanical system for the 
Housing 4 residential facility in the amount of $2,400,000 (the “Geothermal 
Project”); and 

 
WHEREAS,  the Additional Classroom Technology Project and the Geothermal Project 

were not approved as part of the FY24 Budget, and based on an updated 
review of capital projects, the Board determined to amend the FY24 Budget 
to authorize and approve funding for the Additional Classroom Technology 
Project and the Geothermal Project; now therefore, be it  

 
RESOLVED,  



STOCKTON UNIVERSITY  
BOARD OF TRUSTEES  

 
RESOLUTION  

 
FY2 5-FY27 BID WAIVER CONTRACT  

 
WHEREAS,  the State College Contracts Law, N.J.S.A. 



STOCKTON UNIVERSITY  
BOARD OF TRUSTEES  

 
RESOLUTION  



February 21, 2024 
 
 
 
 
 

MEMORANDUM 
 

TO: Joe Bertolino, President 
 
FROM: Terricita Sass, Executive Vice President and Chief of Staff 
 
DATE: February 21, 2024  
 
SUBJECT:  Recommendation to Revise/Delete University Policy 
 
 
I am requesting a revision of the following policy as recommended by policy administrators: 
 

�x VI-56 Investment Policy 

 



 
Policy VI -56: Inves tme nt Policy  

 
Summary of Key Change s  

The Policy has been updated as follows: 

�x The Investment Policy and Investment Procedure were combined into one 
Investment Policy Statement and reorganized. 

�x Sections were added to address: 
o Rebalancing, 
o Spending Policy, 
o Risk Management, 
o Monitoring and Review, 
o Environmental, Social and Governance and Socially Responsible 

Investing Considerations, and  
o Diversity, Equity, Inclusion and Social Justice. 

�x Repetitive language was eliminated. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

BOT OPEN SESSION WEDNESDAY, FEBRUARY 21, 2024 29



 
 

STOCKTON UNIVERSITY  
POLICY  

 
 
Inves tm e nt Policy  

Policy Administrator: Vice President for Administration & Finance and Chief Financial 
Officer  

Authority:  N.J.S.A. 18A: 3B-6.g; 18A:64-6 
Effective Date:  July 7, 2005, February 21, 2007, September 10, 2008, February 16, 

2011, July 6, 2011, May 8, 2013; July 6, 2016; TBD 
Index Cross-References:  
Policy File Number: VI-56 
Approved By:  Board of Trustees 

 
Section 1: Purpos e  
 
To establish investment policies and objectives that govern the investment of Stockton 



 





�x Maintain compliance with the tenets of this Investment Policy. 
�x Assist in the development of the Investment Policy, asset allocation ranges, and 

benchmarks. 
 
Inves tm e nt Manage rs  
 
Investment managers shall be appointed and monitored by the Investment Advisors, 
and their responsibilities include: 
 

�x Pursuant to the prudent expert standards, as defined in the Prudent Investors 
Act, invest University financial assets with the care, skill, prudence, and diligence 
that an expert investment manager, familiar with such matters and acting in a like 
capacity, would use in the investment and management of such assets. 

�x Report investment results to the Investment Advisors. 
�x Adhere to directives from the Investment Advisors or the University to liquidate 

or transfer assets. 
 
Custodi a n Bank  or Brokera ge Firm  
 
For all designated financial assets of the University held at a custodian bank or 
brokerage firm, the custodian shall: 
 

�x Provide safekeeping of securities, collect dividends and interest earned, make 
disbursements, receive cash flows as directed, and provide annual reporting 
upon request (e.g., System & Organization Controls (SOC) reporting, audited 
financial statements, credit rating reports). 

�x Provide to the University and the Investment Advisors complete and accurate 
accounting records including each transaction, a listing of all holdings valued in 
accordance with industry standards, income flow and cash flow by asset class, 
investment manager, and total assets. 

�x Monitor and reconcile all trading activity. 
�x Meet periodically with the University, the Committee and/or their designee to 



  
�x The primary benchmark is a conservative 50%/50% stock/bond portfolio.  
�x The



 
Asset Alloca ti on by Asset Class  

 
Asset Class          Target    Range  

Minimum Maximum 
  



Periodic rebalancing of the Investment Fund is necessary to keep allocations from 
shifting too far from targets.  Ranges are set at the portfolio and asset class level.  
Rebalancing may occur monthly or quarterly.    
 
Section 7: Liquidi ty Polic y  
 
The University Investment Fund shall maintain a Contingency Reserve of cash and 
cash equivalents (defined as either Federal Deposit Insurance Corporation insured 
deposits or Government Fixed Income money market mutual funds with overnight 
liquidity and non-floating net asset values) that can be utilized, under the direction of 
the President and Board, to meet capital or operating expenditure needs of the 
University. There is no obligation of the University to utilize these reserves, as the 
University does not need to meet any distribution requirements to meet tax regulations 
or to maintain its tax-exempt status. Advisors are expected to maintain at least 5% of 
their overall portfolio balance in cash and cash equivalents to create this Contingency 
Reserve. 
 
In the event that the Contingency Reserve or a portion thereof is withdrawn from an 
Investment Advisors’ portfolio, subsequently creating an asset allocation which does 
not meet the 5% guideline, the Investment Advisors will use best efforts to return their 
portfolios to compliance within 90 days. This time frame will also apply to any other 
asset class allocations which may have changed as a result of the withdrawal. The 
intent of the Contingency Reserve is to mitigate the potential negative implications of a 
cash withdrawal amidst volatile markets. In addition, a short-term credit facility has 
been established and can be drawn upon to provide needed liquidity and mitigate the 
effect of undesirable liquidations. The credit facility can be drawn upon subject to the 
approval of the President or the President’s designees and must be reported at the 
next Investment Committee meeting. 
 
The Contingency Reserve of 5% of the overall portfolio balance should be reviewed 
annually to ensure all liquidity needs of the University can be met. 
 
Section 8: Spending Polic y  
 
Authorized withdrawals by the University from the Investment Fund in any fiscal year 
shall not exceed five percent (5%) of the average annual total market value of the 
Investment Fund over a trailing five-year period ending June 30th, excluding portfolio 
additions during the current fiscal year.  
 
The spending limit is established by management and approved by the Board of 
Trustees as part of the annual budget approval process.  
 
Exceptions to or changes in this spending policy shall be made only upon the 
recommendation of the President or President’s designee and approval by the Board.  
 
Section 9: Benchma rk s  

  



Primary Benchmark   Conservative 50%
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