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Prioritizing a State Education
New Jersey�s demographic projections suggest urgent action 
is needed to ensure the state�s future economic vitality. 
This is particularly true for southern New Jersey. Overall, 
the state�s population is projected to grow only 4.5% from 
2014 to 2024; the rate for southern New Jersey is lower 
still, at 2.9%, and even this minimal growth is largely within 
the region�s older population.1 The number of high school 
students is slated to decrease 1.6% statewide (the high-
school cohort projection is essentially flat for southern New 
Jersey).2 Finally, 56% of New Jersey high school seniors who 
enroll in college upon graduation currently leave the state to 
pursue higher education.3 

New Jersey�s economic future depends on reversing this 
trend, and Stockton�s growth is a key part of the state�s 

1 �Stockton University, Office of Institutional Research (2018). Impact 
Analysis Report. Changes in New Jersey Demographics, K-12 Schools and 
Postsecondary Enrollment and Potential Impact on Stockton�s Enrollment 
Management Efforts. Figure 10. (Original source: New Jersey Department 
of Labor and Workforce Development.) 

2 Ibid.
3 �National Center for Education Statistics (2018). Table 309.30.Residence 

and migration of all first-time degree/certificate-seeking undergraduates 
in 4-year degree-granting postsecondary institutions who graduated from 
high school in the previous 12 months, by state or jurisdiction:  
Fall 2016.https://nces.ed.gov/programs/digest/d17/tables/dt17_309.30.
asp?current=yes

strategy to provide compelling public higher education 
opportunities for its citizens. While Stockton alone cannot 
resolve the outmigration of New Jersey students, we are 
committed to strengthening our academic offerings and 
responsibly growing our enrollments in an intentional 
fashion to encourage more students to choose to study in 
their home state. 

Committing to Diversity
While New Jersey�s high-school population is shrinking, 
its ethnic makeup is expanding, and will continue to do so 
in appreciable ways. Specifically, the state�s growth rates 
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These changing demographics mean New Jersey�s 
institutions of higher education must provide a high-
quality undergraduate education to greater numbers of 
racial minorities, international immigrant populations, 
traditionally-underserved and socio-economically 
disadvantaged groups, and nontraditional (older) 
students. At Stockton, these groups have historically 
been small: only 30% of Stockton students identify as 
racial minorities, compared to an average of 55% at New 
Jersey�s four-year public higher education institutions. 
And only 13% of Stockton�s undergraduates are 25 
or older (compared to an average of 21% for New 
Jersey�s four-year public higher education institutions 
and a nationwide average of 19%).6
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The intent of this strategic plan is to  
preserve and enhance 
our distinct people-centered,  
student-focused, interdisciplinary identity.

A Generational Opportunity
Taken together, these three commitments�to public 
education, diversity and inclusion, and anchor activity in our 
communities�form a generational opportunity to re-imagine 
the egalitarian ethos prevalent at Stockton�s founding in the 
late 1960s in the context of today�s world. 

The University�s founders faced the challenge of defining and 
implementing the Stockton Idea for a relatively small, single-
campus college. The task now is to determine how to build 
upon this idea, making it applicable to a much larger and more 
diverse student population at a multi-campus university. 

This is not something to be undertaken lightly. It requires a 
highly-consultative, transparent, and data-informed process 
reflective of our commitment to shared governance. The 

intent of this strategic plan is therefore to preserve and 
enhance Stockton�s distinct people-centered, student-focused, 
interdisciplinary identity in the context of the modern, multi-
cultural and interdependent world and the state�s economic 
and demographic realities. 

Six Areas of Focus
During the next five years, Stockton must identify how we 
can maintain the essential elements of our mission and 
identity, while still evolving to ensure we remain responsive to 
those we serve. To do this, the Strategic Plan addresses six 
key areas of focus, each of which builds on the institutional 
commitments articulated in the University�s Mission, Vision, 
and Values statements. 
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� �Inclusive Student Success: Inclusive student success 
is the extent to which Stockton recruits, supports, and 
empowers an increasingly diverse and nontraditional 
student body, and works to close the equity gaps 
that exist in higher education. Toward this end, 
Stockton is committed to providing an affordable high-
quality, interdisciplinary education that is grounded 
in the liberal arts and prepares students for healthy, 
productive, and meaningful lives.

� �Diversity and Inclusion: Stockton is dedicated to 
building a community that values differences of race, 
religion, gender, ethnicity, national origin, socio-
economic status, affectional or sexual orientation, 
gender identity or expression, marital status, age, 
ability or disability. We accept our responsibility to 
create and preserve an environment free from prejudice 
and discrimination, and to take actions that affirm our 
commitment to inclusivity and diversity.

� �Teaching and Learning: Stockton has achieved 
remarkable success in terms of student retention 
and graduation rates because of its personalized 
approach to teaching and learning. Such efforts should 

continuously be assessed and refined, and incorporate 
Stockton�s Essential Learning Outcomes (ELOs). 
Moreover, we will encourage and support faculty 
research and pedagogical innovations to ensure that 
we effectively reach a diverse group of learners and 
that our degrees remain current and competitive.

� �
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� �Financial Sustainability: As a public institution, 
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Inclusivity also continues beyond graduation. Sustaining 
strong relationships with our graduates, and linking them 
with current students, both strengthens our University 
network and creates opportunities to continue building 
and enhancing the Osprey experience. 

We will do this by developing strategies and tactics that:

� �Offer comprehensive support systems that recognize 
how a more diverse student body brings a broader 
range of academic, social, and cultural assets, 
challenges and needs.

� �Work continuously to close the equity gaps in students� 
access to learning opportunities, research with faculty, 
academic achievement, degree attainment, and post-
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We will do this by developing strategies and tactics that:

� �Focus on recruiting, hiring, and retaining a high-quality 
and increasingly diverse faculty and staff.

� �Build enrollment strategies to reach students who have 
not previously seen Stockton as their academic home.

� �Ensure access to sufficient resources so that all students 
have the opportunity to participate in foundational 
elements of Stockton�s liberal arts education.

� �Restructure institutional aid to better address financial 
need, thereby spreading available funds across a larger 
population of financially disadvantaged students.

� �Intentionally create culturally affirming learning 
opportunities and spaces that foster a sense of 
belonging, safety, and wellness for all students.

Teaching and Learning:
Stockton has achieved remarkable success in terms of 
student retention and graduation rates because of its 
personalized approach to teaching and learning. Such 
efforts should continuously be assessed and refined, 
and incorporate Stockton’s Essential Learning Outcomes 
(ELOs). Moreover, we will encourage and support faculty 

research and pedagogical innovations to ensure that we 
effectively reach a diverse group of learners and that our 
degrees remain current and competitive.

Academic rigor is at the heart of a Stockton education. 
Our faculty members bring both recognition in their 
respective fields and a strong commitment to teaching, 
informed by their research, scholarship, and creative 
endeavors. Faculty and staff also bring innovation to 
bear as they develop and sustain a broad range of high-
impact learning experiences. 

The culmination of this innovation is Stockton�s ability to 
promote learning that is challenging and builds critical 
thinking and workforce skills to last a lifetime. Students 
develop intellectual curiosity and ethical reasoning 
competencies in ways that allow them to transition from 
education to real-world practice. 

As Stockton recruits and retains a more diverse student 
body, it is essential the University offer a meaningful and 
creative learning environment that embraces diverse 
teaching and learning styles. As a result, students will 
develop the tools to become lifelong learners and fully 
engaged citizens. 

academic rigor is at the heart of a 
stockton education.



We will do this by developing strategies and tactics that:

� �Enhance information about study skills, time 
management, and adaption to campus life through  
a variety of venues, such as Welcome Week,  
FRST courses, freshman/transfer seminars, and  
other initiatives, to start students on the right  
academic footing.

� �Embrace new academic programs and approaches that 
enhance teaching and learning, respond to changing 
social and economic conditions, and prepare students 
for emerging fields.

� �Reinforce our Essential Learning Outcomes (ELOs) 
with students and encourage faculty to align curricular 
and co-curricular activities to create a well-rounded 
education, relevant to a changing world.

� �Recognize and support the inherent value and 
contributions of faculty in their courses (program, at-
some-distance, G, service, and curricular subscripts), 
as well as activities outside of the classroom, such as 
preceptorial advising and internship supervision. 

� �Support faculty research about, and participation in, 
professional development opportunities that strengthen 
the classroom experience. 

Strategic Enrollment Management: 
eate a well-rteachingc  s1 392n in, s 



stockton.edu | 13    			�   s tockton.edu | 12

To ensure the ongoing  
viability of delivering  
our mission, we  
must develop a  
sustainable  
financial  
modelthat is  
responsible, fair  
and transparent.

work will continue to be refined over the next five years to 
ensure that enrollment, persistence, and graduation goals 
are aligned with institutional capacity. Strategic enrollment 
management also has an important role in recruiting 
students that adds to the diversity of the institution.

Since its last strategic plan, Stockton has grown in many 
respects�physically, geographically, demographically, 
and academically. Consequently, the University has been 
developing a comprehensive enrollment management 
plan that responds to our responsibility as a public 
institution, our role as an anchor institution, and our 
financial realities. In support of these objectives, 
Stockton will take a considered and measured approach 
to establishing enrollment goals in the context of 
inclusive student success. 

We will do this by developing strategies and tactics that:

� �Develop enrollment and retention strategies at the 
institutional, school and program levels that account 
for our mission, market demand, cost, and capacity.

� �Continue to strengthen the University�s data analytics 
efforts regarding recruitment, persistence, and 
graduation, as well as enrollment, placement testing, 
housing, and financial aid projections. 

� �Strengthen partnerships with high schools and 
community colleges through programs such as our 
Dual-Credit and Transfer Pathways programs.

Financial Sustainability: 
As a public institution, Stockton is a steward of public 
funds, carefully balancing the fiscal needs of academic 
programs, capital and facilities, technology infrastructure, 
human capital, debt and expenses, student programs and 
services, and operations while keeping tuition affordable. 
To ensure the ongoing viability of delivering its mission, 
the University must develop a sustainable financial model 
that is responsible, fair, and transparent. This involves 
consideration of key components including: revenue 
enhancement, cost containment, multi-year financial 
planning, and strategic resource allocation.

Clear goals, timelines and accountability measures will shape 
how new resources of revenue are sought. A financial plan 
should not be the driver of University strategy; rather, the purpose 
of this area of focus is to support the strategic plan�s other 
initiatives by providing valuable information about the financial 
implications of decisions. By so doing, the University will be in a 
stronger position to make realistic, mission-driven decisions.

Efforts must include continued advocacy for increased 
statewide support, pursuit of alternative revenue sources, and, 
where appropriate, leveraging public-private partnerships. At 
the same time, the University must also explore every possible 
internal action to ensure its financial health. 
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We will do this by developing strategies and tactics that: 

� �Coordinate efforts between strategic, academic, and 
financial planning, including the determination of 
enrollment strategies specific to academic programs and 
the financial impact of particular pedagogic strategies. 

� �Implement a University-wide, zero-based budgeting 
exercise for non-salary expenditures to ensure optimal 
resource allocations (in alignment with our strategic 
plan), particularly with respect to discretionary expenses, 
and an accurate understanding of program costs.

� �Coordinate with key stakeholders to institute 
appropriate space- and time-management practices, 
a capital investment strategy, and an accompanying 
campus master plan update that aligns with the 
University�s academic and student life goals, 
and describes new facility needs and appropriate 
reinvestment in existing facilities, along with 
information technology and infrastructure.

� �Create strategies to enhance the University�s financial 
ratios and ensure the integrity of the University�s  
credit rating.

Together, we will hold true to our mission, and  
shape what we become.

� �Leverage capital and intellectual assets to optimize 
revenue-generating operations.

� �Reallocate existing resources toward uses that 
strengthen operations, revenue, FTE enrollment, and 
the University brand.

� �Maintain and routinely test a multi-year financial 
planning model.

Campus Community, 
Communication, and  
Shared Governance: 

Stockton has always been independent and experimental 
and recognizes that our people are the core of its success. 
The University values shared governance, and is committed 
to working closely with all campus constituencies to 
ensure that organizational structures and communication 
strategies continue to provide opportunities for productive 
discussion and collaboration. As the University embarks 
on the next five years, such conversations will support the 
ongoing dialogue necessary to continuously refine this 
plan’s implementation. 

Stockton has embraced, from the outset, our mission as a 
public institution dedicated to the service of southern New 
Jersey and all its residents. We have been able to grow over 



stockton.edu | 15

the last five decades because our community is resilient, and 
we value original thinking.  

Nor is this growth simply responsive; it is�and will continue to 
be�proactive and strategic. Multiple entities work to marshal 
this energy, including the Student Senate, Faculty Senate, 
Faculty and Staff Unions, Provost�s Council, Foundation Board, 
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