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be included in all seminars, e.g., programs or presentations on information 
literacy, health and wellness issues, co-curricular components, technology 
assistance, etc. 

● Assist in defining activities and outcomes for the full First-Year Experience. 
Assist in preparing and administering First-Year Experience outcomes 
survey to faculty and students. 

● Facilitate first-year student participation in other appropriate campus 
events, e.g., cultural events, campus lectures, etc. 

● Recruit First-Year Seminar faculty. 
● Conduct at least two (2) seminar development meetings each semester 

with all First-Year Seminar faculty. 
● Serve as a resource to all First-Year Seminar faculty re: potential 

enhancements, activities, materials, etc. for their courses. 
● Convene a First-Year Seminar Advisory Council at least twice a year whose 

membership will include the First-Year Seminar Convener, the Honors 
Director, the Director of Academic Assessment, the Chair of the General 
Studies Committee of the Faculty Senate, and two (2) at-large members 
(one tenured, one untenured faculty, each of whom has taught First-Year 
Seminars).  

● Serve, along with other members of the First-Year Seminar Advisory 
Council, on the First-Year Experience Advisory Council. 

● Prepare and submit annual report to the Dean of General Studies and First-
Year Seminar faculty and Advisory Council by June 15. 

 
IV. W2 and QUAD CONVENORS  

* New positions for similar graduation requirements may be added upon final approval by  
the BOT.  
 

A. ELIGIBILITY: The W2 Convener shall be a tenured faculty member who has 
taught a W1 and/or W2 course at least twice or has significant experience in 
teaching W1 and/or W2 courses. The QUAD Convener shall be a tenured faculty 
member who has taught a Q1 and/or Q2 course at least twice or has significant 
experience in teaching Q1 and/or Q2 courses.  
 

B. COMPENSATION: Eight (8) TCH per year. 
 

C. APPOINTMENT AND TERM: The W2 Convener shall be recommended for 
appointment based on the recommendation of the Writing Advisory Council. The 
QUAD Convener shall be recommended for appointment based on a vote of the 
Quad Central Task Force. The term shall be for three (3) years, with an 
opportunity for reappointment. 
 

D. RESPONSI
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● Pending the availability of funding, coordinate QUAD or W2 summer 
institutes. 

● Coordinate the recruitment of faculty for participation in the QUAD or W2 
program. 

● At the request of faculty members, meet with them as they prepare QUAD 
or W2 proposals and throughout the proposal process, applying 
disciplinary expertise in best practices to provide mentoring outreach. In 
partnership with coordinators of other programs, develop workshops to 
meet the needs of faculty teaching writing or quantitative reasoning in their 
disciplines (e.g., workshops for TEDU faculty on teaching writing). 

● Work with instructors of Q2 or W2 courses to help them design and 
implement effective pedagogies, including, but not limited to, assignments, 
assessments, and feedback mechanisms. Communicate with instructors of 
Q2 or W2 courses whose approval is expiring and ensure renewal 
applications meet current expectations. 

● Review proposed Q or W2 designations as course schedules are finalized 
and communicate about mis-listed courses. 

● Convene meetings of the QUAD committee (to review and approve Q1 and 
Q2 courses) or the Writing Advisory Council (WAC), discuss issues of 
curriculum and pedagogy, and transmit recommendations and votes of the 
committees to the appropriate persons, including the Dean of General 
Studies. 

● Advise the Dean of General Studies on graduate certification appeals. 
● Prepare an annual report to be transmitted to the Dean by June 15. 
● Ensure that program reporting requirements are met. This will include, but 

not be limited to revision of the University Bulletin, provision of pertinent 
Admissions information, and compliance with all State-mandated reports 
related to basic skills. These are to be submitted to the Dean of General 
Studies. 

● Participate in a six-year program review. 
● Facilitate the maintenance of records of currently approved Q and W2 

designated courses in coordination with General Studies staff. 
 

V. G-GROUP CONVENOR 
 

A. ELIGIBILITY: Any part-time or full-time faculty member who regularly teaches 
courses in General Studies (defined as teaching at least one [1] course every two 
[2] years).  
 

B. COMPENSATION: Four (4) TCH per year. 
 

C. APPOINTMENT AND TERM: Faculty shall express interest to the Dean of General 
Studies no later than December 1, and the School of General Studies shall hold 
an election no later than December 10. The Dean of General Studies is responsible 
for transmitting these recommendations for appointment to the Provost. The term 
shall be for three (3) years, with an opportunity for reappointment. 

 
D. RESPONSIBILITIES: 

 
● In accordance with the guidelines for the approval and subsequent reviews 

of all General Studies courses, convene and lead the necessary meetings 
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for course approval for all G-


